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Reference number: NC22/2019
Milestone: Setting up a fitness center at Summerville police department
Description of the Milestone:
The project will be based in the police basement facility. Since initially the basement was not meant to house a fitness center, it will have to undergo renovation. The basement will thereafter be fitted with a carpet so that the floor will not be slippery. After fitting the carpet, the different machines will be fitted also in the different section s of the basement. The machines to be fitted include weight machines, the stationery bike, rowing machine and the treadmill.
Deliverables:
The deliverables for the milestone report are weight machines, the stationery bike, rowing machine and the treadmill. Also, renovation of the basement and fitting of carpet.
Expected Date:
Renovation; 30/5/2019 to 5/6/2019
Fitting of carpet; 7/6/2019 to 10/6/2019
Purchase of weight machines, the stationery bike, rowing machine and the treadmill on 25/6/2019
Tolerance:
1 week
Trend:
The milestone is in progress.
Actual Date:
Not applicable.
Variance:
Not applicable. (The milestone is in progress).
Milestone Status:
The basement has been renovated; it has been repainted. It is now being fitted with carpet.
Deliverables Status:
· Renovation is done
· Fitting of carpet is in progress.
· Weight machines, the stationery bike, rowing machine and the treadmill (Pending).
Issues and Comments:
There is lack of sufficient funds to purchase the machines needed such as weight machines, the stationery bike, rowing machine and the treadmill.


